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Abstract XDDP(eXtreme Derivative Development Process) is a development process specialized in enhancement-based
development. The traditional development style is "coding as soon as it finds change points." However, using XDDP, we
reserve the coding as much as possible, and carry out a thorough review of the change points. Because it is a major paradigm
shift, people resist introduction of XDDP. If people resist some change, six layers of resistance are present. URO(Un-Refusable
Offer) is a method to overcomes the resistance. In this paper, we propose Mafia offer sheet to achieve URO of XDDP. Further,
we had tried to introduce XDDP using the Mafia offer sheet.
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